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DIVERSITY & EQUAL OPPORTUNITIES POLICY


1. Policy Statement

Family Lives is actively opposed to unfair discrimination on any grounds and is committed to the pursuit, implementation and monitoring of equality of opportunity and diversity in all aspects of its staffing, volunteering, service delivery and operations. 

Family Lives will comply fully with relevant legislation and will take all attempts to avoid unfair discrimination on grounds of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race (includes colour, nationality and ethnic origins), religion and or belief, sex and sexual orientation, which are identified in the Equality Act, 2010, as “protected characteristics”. Reasonable adjustments will be considered and may be made to the working environment where appropriate.  

2. Scope of the Policy

This policy applies to the Chief Executive, all staff and volunteers, interns, contractors, consultants, agency staff and the Board of Trustees and covers all areas of Family Lives operations and activities, including:

· Service Users
· Staff and Volunteers
· Consultation, Monitoring and Evaluation 
· Procurements and Partnerships 
· Customer Satisfaction and Complaints
· Communicating the Policy 

3. Service Users

We will:

1. Ensure we understand the service needs of the most vulnerable, disadvantaged and challenging family situations and take positive action to make our services relevant and attractive to them and able to meet their service needs.
2. Ensure our service delivery is free from unintentional prejudice and discrimination and makes particular efforts to ensure access to vulnerable families and groups.
3. Ensure we provide welcoming and accessible points of contact for all service users, including our telephone, website, online and face to face services. 
4. Respect the privacy of our service users and maintain the confidentiality of data.                                            
5. Recognise and promote that it is a sign of strength and not weakness for parents and families to seek advice and support.
6. Involve parents in major service development in order to ensure our services are relevant and accessible to service users.

4. Staff and Volunteers

We will:

1. Ensure all new posts are advertised internally (except to avoid a redundancy) and all staff and volunteer appointments made on the basis of merit and ability and in accordance with UK law and Family Lives policy and procedures. 
2. Protect staff and volunteers from discrimination, bullying and harassment and actively promote diversity and equality of opportunity in the workplace.
3. Ensure that our offices, policies, practices and terms and conditions of employment and volunteering do not disadvantage applicants, employees and volunteers in comparison with applicants, staff and volunteers who are not disabled.
4. Expect all staff and volunteers to challenge and report any incidents of discrimination, bullying, harassment, prejudice and stereotyping. 
5. Ensure staff and volunteer recruitment includes an assessment of applicants’ approach to equal opportunities and commitment to the implementation of this policy. 
6. To develop a range of family friendly policies.
7. Aim to recruit staff, volunteers and a Board of Trustees, which reflect the national diversity of culture and experience in the UK.  
8. Undertake a diversity survey in conjunction with the bi-annual workforce survey.
9. Report on diversity statistics in our annual report 

5. Procurement and Partnerships

We will:

1. Liaise, communicate and build partnerships with specialist groups to continuously improve our understanding of service needs and our approach to equality and diversity. 
2. Make sure our contractors and consultants are committed to the principle and practice of equality of opportunity.
3. Annually review our use of contractors and consultants to ensure our tendering processes are fair, open and transparent.
4. Make sure that contractors and consultants from diverse communities have access to compete for our business.


6. Consultation, Monitoring and Evaluation 

We will:

1. Collect and analyse a range of service user data to help improve our services and monitor equality, diversity and social need.
2. Monitor complaints and satisfaction levels among users, respond positively to complaints and address dissatisfaction levels. 
3. Consult our service users, staff and volunteers on this policy and take their feedback into account.
4. Monitor progress of the policy bi-annually through the SLT and take action as necessary. 
5. Monitor staff and volunteer recruitment, disciplinaries, grievances and investigations and analyse outcomes and take action as appropriate.
6. Receive feedback and guidance from the diversity, equality and inclusion (DEI) subgroup and act on its recommendations.

7. Communicating the Policy 

We will:

1. Ensure the policy is communicated to staff, volunteers and service users and published on the Hub and the Family Lives website. 
2. Make sure our communications meet best practice and that they are clear and accessible to all.

8 Satisfaction and Complaints
 
We will:

1. Encourage and welcome feedback from service users in order to better understand their experience of interactions with Family Lives.
2. Respond effectively, confidentially and courteously to suggestions and complaints from service users. 
3. Aim to identify and understand any differences in customer satisfaction between groups so that we are providing an excellent service for all. 
4. Carry out regular service user, staff and volunteer satisfaction surveys and use the information to inform our business plan and service development.










9 Responsibilities 

Everyone at Family Lives is responsible for the success of this policy:

	Trustees

	· To ensure that Family Lives meets its legal and moral obligations with respect to diversity, equality and inclusion and that the organisation operates in accordance with its vision, objectives and values. 

	Chief Executive and SLT

	· Lead by example, treat all staff with dignity and respect, ensure the policy is applied consistently, and demonstrate personal commitment to the policy. 
· Treat all incidents of bullying, harassment or discrimination seriously.  Make sure the policy is communicated effectively internally and externally.  Monitor the development and progress of the policy and, where necessary, take remedial action quickly.

	Managers

	· Ensure that all staff and volunteers they manage are aware of their obligations under the policy. Ensure all staff and volunteers act in accordance with the policy.
· Effectively manage and deal promptly with claims or incidents of potential discrimination.

	Equality and Diversity Group

	· The practical and operational arm, of the Trustees.
· Ensure Family Lives is informed and complying with changes in legislation.
· To oversee and lead the review, development, implementation and monitoring of equality and diversity at Family Lives and to make recommendations to SLT.

	Staff, volunteers, interns and agency staff

	· Implement the policy in their day-to-day work and volunteering.
· Treat colleagues, volunteers and service users with respect and dignity.
· Notify their line manager of any concerns with regard to the conduct of other colleagues, volunteers, service users, the public or third parties
· Challenge bullying, harassment and other forms of discriminatory behaviour.

	Human Resources and Volunteering
	· Develop employment and volunteering policy and strategy on equality and diversity.
· Provide guidance to line managers, staff, volunteers, interns, and agency staff.
· Support managers in investigating issues relating to potential discrimination and breach of policy.
· Monitor employment and volunteering policies and practices. Champion the policy internally and externally.



10. Breach of Policy 

It is everyone's responsibility to ensure the policy is implemented. Any breach of this policy may be treated as a disciplinary offence resulting, if appropriate, in disciplinary action.

11. Victimisation

Any person raising a concern under this policy whether informally or formally will be protected against any adverse treatment from colleagues. It is victimisation to penalise or retaliate against a person who brings complaints of discrimination or harassment in good faith. Any person who does victimise may be subject to disciplinary action. Anyone who considers that they have been victimised should raise this with their manager or the HR Department without delay.

Department of Human Resources 

Date reviewed: April 2021
Next review date: April 2023
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